Good Future and Hope Orphanage and Primary School, Uganda

The Need: Uganda has one of the largest populations of young people worldwide. Aimost half of the country’s

39 million people are under the age of 15. According to the Ugandan Government, children are also the single

largest demographic group living in abject poverty in Uganda; they constitute 59% of those living below the

poverty line. A 2013 study by the African Network for the Prevention and Protection against Child Abuse and

Neglect estimated that there are 10,000 street children in Uganda, and that 16 new children come the streets

of Kampala, the capital, every day. According to the Joint Monitoring Program 2017 estimates:

e 61% of the total population and 68% of the rural population in Uganda either travel over 30 minutes to
collect water from an improved water source or collect water from unprotected sources and surface water;

e 66% of the total population and 74% of the rural population, respectively, lack improved sanitation facilities;

e 71% of the total population and 72% of the rural population do not have handwashing facilities in their
households

Organization: Founded in 2011, Good Future and Hope (GF&H) supports street children and orphans through
the safe, long-term accommodation, sufficient food, basic medical care, and education in Nakisunga, Uganda
and Myanmar. In Uganda, GF&H has 9 homes that support 49 children and caretakers who fill in as “mothers.”
In 2015, they also opened a primary school that currently educates 187 students.

The Partnership: In 2014, Voss Foundation (VF) partnered with GF&H to fund a solar-powered water system

(the water system) for the orphanage. VF also funded:

e system upgrades that included doubling the size of the water tank stand, protective fencing, and
construction of a 5-tap community water stand;

e sanitation infrastructure, including toilets, sinks, showers, and septic system, for the school campus, kitchen,
and dormitories and 5 new orphanage homes;

e drilling attempts for a second solar-powered water system

Future Project: The current water system supports the orphanage, school,
and surrounding community. Demand for water has increased, outpacing
capacity. The water storage tanks are depleted daily despite continuous
pumping. To prevent overuse, reduce unnecessary wear and tear on the
existing system, and ensure safe water for all, GF&H wants to implement a
rainwater harvesting project. The project will collect rain water in
underground cisterns for non-consumptive uses, like cleaning and
construction, preserving the existing system for drinking, cooking, and
bathing.

Project Benefits + Sustainability: Before completion of the water system,
GF&H used a generator to pump water to the orphanage from a nearby
stream, which was expensive due to the cost of diesel. In addition, children
experienced health issues despite attempts to properly treat the water.
Once completed, the water system, coupled with the sanitation
infrastructure, improved living conditions at the orphanage and allowed
GF&H to take in additional street children.

The water system also made it possible to move forward with construction
% . of the school. Once completed, the water, sanitation, hand hygiene
infrastructure has helped the school attract and maintain high-quality
. teachers and students. With water on premise, there is no need for
students to travel to collect water, allowing them to focus on education.
The standpipe, completed at the same time as the school, provides source
y of safe water for the surrounding communities. Since 2015, families from 6
villages have been able to collect approx. 2,450 liters of water each day.

To protect the water system, GF&H fenced the solar panels and borehole.
They also trained the staff and guards on management of the system.
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